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PART | - ELIGIBILITY CERTIFICATION 12AL3

The signatures on the first page of this applicatiertify that each of the statements below conogrn
the school’s eligibility and compliance with U.Seartment of Education, Office for Civil Rights (B
requirements is true and correct.

1. The school has some configuration that includesopmaore of grades K-12. (Schools on the
same campus with one principal, even K-12 schoolst apply as an entire school.)

2. The school has made adequate yearly progress eaclioy the past two years and has not been
identified by the state as "persistently dangerovigtiin the last two years.

3. To meet final eligibility, the school must meet state's Adequate Yearly Progress (AYP)
requirement in the 2011-2012 school year. AYP rbestertified by the state and all appeals
resolved at least two weeks before the awards @argfior the school to receive the award.

4. If the school includes grades 7 or higher, the sthst have foreign language as a part of its
curriculum and a significant number of studentgrimdes 7 and higher must take foreign
language courses.

5. The school has been in existence for five full getrat is, from at least September 2006.

6. The nominated school has not received the Bluedril8chools award in the past five years:
2007, 2008, 2009, 2010 or 2011.

7. The nominated school or district is not refusingRO&&cess to information necessary to
investigate a civil rights complaint or to condadiistrict-wide compliance review.

8. OCR has not issued a violation letter of findingstte school district concluding that the
nominated school or the district as a whole hakateéd one or more of the civil rights statutes. A
violation letter of findings will not be consideredtstanding if OCR has accepted a corrective
action plan from the district to remedy the viabati

9. The U.S. Department of Justice does not have aipgsdit alleging that the nominated school
or the school district as a whole has violated aneore of the civil rights statutes or the
Constitution’s equal protection clause.

10. There are no findings of violations of the Individisiwith Disabilities Education Act in a U.S.
Department of Education monitoring report that gpplthe school or school district in question;
or if there are such findings, the state or distras corrected, or agreed to correct, the findings



PART Il - DEMOGRAPHIC DATA 12AL3

All data arethe most recent year available.

DISTRICT
1. Number of schools in the distr 1 Elementary schools (includes8§-
(per district designation): 1 Middle/Junior high schools

1 High schools
0 K-12 schools
3 Total schools in district

2. District per-pupil expenditure: 728t

SCHOOL (To be completed by all schools)

3. Category that best describes the area where tlo®lssHocated: Small city or town in a rural area

4. Number of years the principal has been in her/bgtipn at this schoc 4

5. Number of students as of October 1, 2011 enroliexheh grade level or its equivalent in applying
school:

Grade |# of Males # of Females |Grade Total # of Males |# of Females |Grade Total
PreK 0 0 0 6 0 0 0

K 0 0 0 7 0 0 0

1 0 0 0 8 0 0 0

2 0 0 0 9 38 38 76

3 0 0 0 10 49 42 91

4 0 0 0 11 48 37 85

5 0 0 0 12 48 35 83

Total in Applying School: 335



12AL3

6. Racial/ethnic composition of the schc 0 % American Indian or Alaska Native

0 % Asian

16 % Black or African American

1 % Hispanic or Latino
0 % Native Hawaiian or Other Pacific Islaard

83 % White

0 % Two or more races

100 % Total

Only the seven standard categories should be nseporting the racial/ethnic composition of your
school. The final Guidance on Maintaining, Collegtiand Reporting Racial and Ethnic data to the U.S
Department of Education published in the October2087Federal Registeprovides definitions for

each of the seven categories.

7. Student turnover, or mobility rate, during the 22101 school year: 8%
This rate is calculated using the grid below. &hewer to (6) is the mobility rate.

(1) Number of students who transferted
the school after October 1, 2010 until| 6
the end of the school year.

(2) Number of students who transferred
from the school after October 1, 2010 21
until the end of the school year.

(3) Total of all transferred students [sum of27
rows (1) and (2)].

(4) Total number of students in the school
as of October 1, 2010

(5) Total transferred students in row (3) 0.08
divided by total students in row (4). |~

(6) Amount in row (5) multiplied by 100. &

334

8. Percent of English Language Learners in the school1%
Total number of ELL students in the school: 4
Number of non-English languages represented: 1
Specify non-English languages:

Spanish



12AL3

9. Percent of students eligible for free/reduced-priceals: 59%
Total number of students who qualify: 198

If this method does not produce an accurate estinfahe percentage of students from low-income
families, or the school does not participate inftke and reduced-priced school meals program,
supply an accurate estimate and explain how theotdalculated this estimate.

10. Percent of students receiving special educatioricss: 9%
Total number of students served: 31

Indicate below the number of students with distibdiaccording to conditions designated in the
Individuals with Disabilities Education Act. Do natld additional categories.

0 Autism 0 Orthopedic Impairment

0 Deafness 4 Other Health Impaired

0 Deaf-Blindness 16 Specific Learning Disability

0 Emotional Disturbance 1 Speech or Language Impairment

0 Hearing Impairment —1Traumatic Brain Injury

1 Mental Retardation 0 Visual Impairment Including Blindness
8 Multiple Disabilities 0 Developmentally Delayed

11.Indicate number of full-time and part-time staffmigers in each of the categories below:
Number of Staff

Full-Time Part-Time

Administrator(s) 2 0
Classroom teachers 14 0
Resource teachers/specialists

(e.g., reading specialist, media specialist, arsimPE teachers, et 6 3
Paraprofessionals 2 0
Support staff

(e.g., school secretaries, custodians, cafeteti@saetc.) 6 0
Total number 30 3

12. Average school student-classroom teacher ratibjghthe number of students in the school

divided by the Full Time Equivalent of classrooradkers, e.g., 22:1: 171




13. Show dhily student attendance rates. Only high schoadsl ne supply yearly graduation ra
20102011 20092010 20082002 20072008 20062007
Daily student attendance 95% 94% 949, 96% 95%
High school graduation re,  95% 95% 92% 95% 72%

14.For schoolsending in grade 12 (high schoals):
Show what the students who graduated in Spring 284 Hoing as of Fall 2011.

12AL3

Graduating class size: 66
Enrolled in a 4-year college or university 40%
Enrolled in a community college 24%
Enrolled in vocational training 0%
Found employment 6%
Military service 0%
Other _30%
Total __100%
15. Indicate whether your school has previously reatadlational Blue Ribbon Schools award:
o No
> Yes

If yes, what was the year of the award?



PART |1l - SUMMARY 12AL3

Piedmont High School, the flagship school of thediont City School District, is located in rural
northeast Alabama. Piedmont High School is the bigh school in the city of Piedmont. It serves 332
students in grades 09 through 12. PHS is a compsaleshigh school - offering Advanced Placement,
honors, college preparatory, and career/techndataion classes. Although there has been a suiagtan
loss of industry in Piedmont, the size of the stugmpulation continues to grow. Strong academics,
coupled with exemplary extracurricular programgicenmany students from outside the district tdksee
enrollment at Piedmont High School.

Individual and team accolades for both scholasté gporting achievements are very commonplace.
Parents, grandparents, and community stakeholdedeply involved in various aspects of school
tradition. A small sampling includes such happesiag traditional, downtown homecoming parades,
“White Christmas” food drives, musicals, and studed community projects.

The mission of Piedmont High School is to providgiality education that empowers our students to
meet the challenges of today’s global soci€he allegiance to this statement is evident bytdked
commitment of the highly qualified staff, as wedlthe unwavering support of our administration and
Board of Education. School pride is fervently irigeal in the residents of our small town. Severallfiy
members are Piedmont High School graduates; mareydtaldren presently attending school within the
system. It is easy to understand the deeply pelsagsied interest in the continued success ofolool
system.

One hundred percent of teachers have achiegilly Qualifiedstatus and several have obtained
National Board Certification. PHS has two feeddrosis. The elementary and middle schools provide
and prepare each year’'s incoming freshman class.|&el of familiarity affords the faculty valuabl
insight regarding the composition of the studerttypd.earner needs are easily identified, and dffect
educational plans are created in a timely, prdficieanner.

As stated earlier, the massive loss of industfigigdmont has gravely affected the economics of our
surrounding area. Due to this fact, the schoolesydtas truly become the focal point/hub of the
community. Over the past ten years, PHS has uilmer thirteen million dollars in low interest
government bonds for capital improvement. Somentgomjects include the construction of an on-
campus technical center (2008), a community weathelter/multi-purpose building (2009), and several
athletic facility improvements i.e., new footbddgseball, and softball fields (2012).

Most recently, PHS became the first high schodlabama to implement a one-to-one laptop initiative
This initiative, MPower Piedmonthas become a monumental catalyst for improvedyiative

instruction at Piedmont High SchotdPower Piedmonprovides a computer for student use twenty-four
hours a day, seven days a week. Laptops werehditgd to students in grades four through twelvéndur
the second week of September 2010. Our schoolrsygiézes a learning management system to
facilitate delivery of instructional content. Thgstem is web-based; therefore, it allows studemds a
teachers to interact with each other online as edetlithough students still receive face-to-face
instruction, many activities and assignments aleeted through the medium of the Internet. For
example, students may receive credit for onlineifpr language courses such as Chinese, French,
German, Latin, and Spanish. By integrating thisicgtedge technology, our students are develogiag t
21st Century skills employers and higher educatiticials have designated as vital. Furthermore, by
expanding our learning environment to the homep#rents are directly involved in the education of
their children. This exemplifies genuine collabaatamong teachers, parents, and students.



Learners at PHS take full advantage of the oppiigrprovided. Forty percent of PHS students are o
an Advanced Diploma (with Honors) track; they reeasredit for Advanced Placement classes in
English, U.S. History, and U.S. Government. Thdlehging curriculum enables PHS students to think
globally and become more competitive in the collegaketplace. Each year, on average, forty-five
percent of PHS seniors are awarded approximatelyl81000.00 in scholarships. Sixty-six percentuwf o
graduating seniors attend a post-secondary institut

The establishment of a strong academic reputatsrbhought both state and national recognition to
Piedmont High School.S. News and World Repdras named PHS as one of “America’s Top High
Schools” for the past three yeatsS. News and World Repatiso ranked PHS as the #2 “Most
Connected” high school in the country for technglogegration. PHS was selected as a 2010 Council
for Leaders in Alabama Schools (CLAS) Banner Schidaolist recently, Apple, Inc. designated PHS as
one of fifty-three “Distinguished Schools” for 2012



PART IV - INDICATORS OF ACADEMIC SUCCESS 12AL3

1. Assessment Results;

Alabama uses th&labama High School Graduation Exd@HSGH and graduation rates to determine
Adequate Yearly Progre$8YP under theNo Child Left BehindqNCLB) Act. TheAHSGEassesses
students in language, math, reading, science, @oidl studies. However, only reading and math aezglu
asAYPindicators. TheAHSGEis standardized to an eleventh-grade level. ltimiaistered to all
eleventh-grade students for the purpose of detémmsthoolprogress/accountability.

Alabama designates four levels of achievement eAHSGE Level | indicates the student does not
meet theAcademic Content Standaridevel Il indicates the student partially meetsAlzademic Content
Standard Level Il (proficient) indicates the student me#dteAcademic Content Standardevel IV
(advanced) indicates the student exceedétaelemicContent StandardResults reported to the schools
are disaggregated into subgroups of ethnicity,iagbeducation, limited English proficiency, and
free/reduced lunch. Each subgroup must contaieest forty students to receive a score for an
accountability goal. If a school does not meet @nmore of these goals, the school fails to make
Adequate Yearly ProgresBiedmont High School conscientiously works to naeal exceed all state
assessment standards. Piedmont High School héailedtto achievé\YPstatus for the past four years.

1b. Assessment Results

Students at Piedmont High School have consistentlyed above the state average for the past favesye
Average scores for twelfth-grade students on thding and math subtests of helSGEwere

noticeably above the state average. Average matiesavere 97% percent passing compared to the state
average of 95%. Reading scores averaged 98% cothima®d% for the state average. Average scores for
eleventh-grade students followed a similar patéerth were consistently above the state average.iftead
scores for eleventh-grade students averaged 8#6 (s82%). Math scores averaged 91% (state - 85%).

Particular interest has been given to the percerthgtudents not only passing, but also scorirtgen
advancedange for both math and reading subtests. The p&ge of twelfth-grade students scoring
advanced for the reading (21% compared to 18%aattl (25% compared to 18%) subtests was
significantly higher than published state averagée percentage of eleventh-grade students scoring
advanced was also well above the state averagading (21% to 15%) and math (25% to 19%). It is
important to note that students who pass (scorécjmot or advanced) thARHSGEare not afforded the
opportunity to retake and possibly improve thearss.

An examination of data from the most recent yeailable (2010 - 11) does not show significant gaps
(>10%) in the percentage of students scoring pmitc The difference in twelfth-grade subgroup ssor
was very small for the two subgroups reported. difference in thdree/reducedgubgroup was 01% in
reading and math. The minority (African-Americanpgroup was slightly higher at 07% in both math
and reading. Eleventh-grade students showed nerelif€e in math fdree/reducegadditionally, only a
04% difference was noted with the African-Americabgroup. Reading subtests had a slight difference
of 02% for free/reduced and 03% for African-Americ@ihe percentage of twelfth-grade students scoring
advanced revealed a gap of 11% in reading for Afridmerican students and 11% in math for
free/reducedstudents. The only significant gap in advancedesctor eleventh-grade students was 10%
for African-American students in reading.

Beginning with the 2010-11 school year, two inteti@n programs were implemented to address
students still reading below grade level and/orsoatring proficient on math benchmark tests. Ninth-
grade students were identified and enrolled iraibi@icable intervention program. These intervention

9



classes were scheduled in lieu of an elective eolarticipation in intervention classes is requia
students identified as non-proficient in readingmath content areas.

Additionally, during the fall of 2010, a transfortimnal initiative known asMPower Piedmontame to
fruition as the vision became reality. Althoughdgnts still receive face-to-face instruction, many
activities and assignments are delivered throughntbdium of the Internet. The initial impact ontbot
reading and math scores is encouraging. The pagewf all eleventh-grade students scoring in the
advanced range has increased in math (20%) anohge@®$%). Additionally, reading scores for the
eleventh-gradéee/reduced10%) and African-American (12%) subgroups havenstd a dramatic
increase. Math scores have also posted an impeegsin of 23% fofree/reducedtudents and 19% for
African-American students.

2. Using Assessment Results:

The administration and staff of Piedmont High Sc¢howlerstand the profound impact of making sound,
data—driven decisions. Teachers at PHS continu@unsllyze results from the Alabama High School
Graduation Exam (AHSGE), ACT, PLAN, PSAT, and Adead Placement (AP) exams. This
information is used to determine/revise school-wjdals and classroom objectives on an annual basis.
All PHS teachers have the ability to review cowgssdes through a student management system.
Additionally, faculty members have unrestrictedesscto online assessment data compiled at specific
intervals by the Alabama State Department of Edocat

Teachers meet monthly in content-area groups tewedisaggregated data, to provide insight based on
student performance, and to adjust instruction r@iag to student need. The principal and assistant
principal are both active participants at thesetings. As a leadership team, teachers and adnatossr
are capable of making immediate, student-centémstipctional decisions. This allows for corrective
measures to be implemented in a timely, effectie@mer.

Benchmark assessments are administered each neks teeassist in determining student mastery and
provide feedback regarding best teaching practiiesse exams have been developed collaboratively by
the teachers/administration and are aligned withagiplicable Alabama Courses of Study. Multiple
versions of these assessments are currently ueglefogpment.

If an individual teacher observes a student hadliffgculty with a specific concept, he/she may retfee
student to the Response to Instruction (RTI) tedembers of this team will then develop intervention
strategies designed to enable the student to exmeriacademic success. The solution may be asesimpl
as providing one-to-one tutoring before or aftdrasd. AHSGE data is used to assess areas of both
proficiency and need.

Each incoming freshman class is given a practic&@H containing all five-subtest areas (language,
math, reading, science, and social studies). Reatdtcolor-coded and shared with ninth-grade t¥ach
to help determine the level and intensity of rerakutistruction needed for students failing to meet
proficiency standards. Eleventh-grade students l@ve not passed all sections of the AHSGE on their
first attempt are placed in remediation coursefydes to address the area(s) of deficiency. The
intervention classes are structured to give stsdeatre targeted, individualized instruction. Thessks
are intentionally small and facilitated by certifiiaculty members in the subject area.

PHS students take the PLAN in the tenth grade. IResre disseminated to core teachers for useein th
preparation of lessons designed to meet learneesisiprior to the administration of the ACT (in the
eleventh grade). Research suggests the ACT assessmeaeliable indicator of college readiness and
academic success at the post-secondary level.tiitiiact in mind, ACT score summaries are reviewed
and analyzed by all faculty members at the begmoireach year. Instructional decisions are made
accordingly. It is noteworthy that our ACT scorewh steadily increased for the past five yearsaliyin
Advanced Placement (AP) teachers receive individualent scores and group reports of their stutents
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performance. This valuable information helps facaiembers examine areas of weakness and plan for
improved instruction during the next school yearsimmation, all Piedmont High School teachers are
actively involved in academic assessment deciglesgyned to improve individual performance and
instructional effectiveness. Everyone teaches;yever learns.

It is vital that students’ academic achievemermbisimunicated to parents, students, and the comyunit
This communication at Piedmont High School is aq@ished using a variety of means. Individual
students themselves conduct one of the most aféefirms of communication; students are familiathwi
their results and those results are communicatedregular basis with parents. This communicaton i
accomplished digitally through the learning managensystem (LMS), goal setting meetings, and
traditional paper reports. Parents can access, dadlgkly, and quarterly updates for all classesugh

the parent portal in the school’'s LMS. Additionalisaditional progress reports are printed and &ent
parents every four and a half weeks. Goal-settiagtmgs for those students who have not passed the
AHSGE allow parents, students, school officials] arentors to establish goals and plans to help the
student be successful.

Each school year the superintendent and princigslemt a “State of the School” address to parents,
faculty, and city leaders in a community meetinhisTaddress contains all academic results ford¢hed
for the prior school year. Additionally, the addreés presented to the School Board and City Council
Assessment results are also communicated throeglechl newspaper and school district newsletters.
Student achievement is celebrated throughout thecsgear with student of the month awards and
school-wide recognition programs. These ceremarveslude with “Academic Honors Night” at the end
of the school year where students are recognizeldidgb academic achievement. Last school year, over
70% of the student body was honored.

3. Sharing Lessons L earned:

In 2009, Piedmont High School was chosen to sesubeadistrict pilot site for the transformation of
traditional classrooms into true digital learnimyigonments. This innovative course necessitated th
purchase and installation of 21st Century classrtemhnologies i.e., projection and audio systems,
student response pads, and document cameras. litghrgchool teacher received a laptop computer for
home and school use. Additionally, the installatdéfiour mobile laptop carts reduced the
student/computer ratio to a mere 3:1.

The pilot project was an overwhelming success.iBosly disengaged students were awakened by the
new digital learning environment. Students begatigigating more actively in class and assumedtgrea
responsibility for their individual learning. Spateducation students exhibited remarkable sudness
this liberating, equalizing environment.

Following the first year of the high school pilabject, our district technology team made the denito
propagate this model in both the middle and eleargrdgchools. Our unique programiPower Piedmont
matured into a true 1:1 laptop initiative. High sohadministrators and teachers have begun seagng
mentors for middle and elementary school faculty staff. By sharing successful strategies acrass th
district, this initiative has taken on a life of ibwn.

School district leaders, both in and out-of-state, interested in best practices for the seamless
implementation of a successful 1:1 initiative. Pt High School serves as the host school faita
visits. High school leaders, teachers, and studgdatsclassroom tours, lead discussion groupssang

as guides for visiting guests. Site visits provaderum for teachers and leaders from other schools
interact with PHS students and teachers to le@sdbretof our success. Interestingly, it seems we learn
as much from these experiences as our guests. Bwrdhis simple act of verbalization helps our
leadership team identify areas in need of improveraad/or modification.
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The first site visit was conducted in April 201@&ypseven months after the initial 1:1 rollout dayo
school districts sent approximately twenty-five asgadors to the first site visit. Over one hundred
thirty-five guests from forty school districts afide state agencies attended the two-day site midtay
2010. District administrators have presentedvifRowerPiedmontinitiative at state and national
conferences. Additionally, presentations have lgpeen for audiences at the Alabama Best Practices
Center and the School Superintendents of Alabansadsation.

4. Engaging Familiesand Communities:

Teachers and administrators have discovered thriviagland error that effective, ongoing

communication is the key factor to engaging farsib®@d members of the community in the educational
process. As classrooms at Piedmont High School tramsitioned from traditional to digital learning
environments, school-to-home communications hase ehanged. Through the medium of social media
sites such aBaceboolkandTwitter - students, parents, and community members casaschool
information at anytime via the Internet. Automatadling (using the prografchoolCagtenhances
school-to-home communication by allowing the adstiaition to send a prerecorded message to parents'
and guardians' telephones and cell phones withmuit@s. Other forms of communication include the
school website, monthly newsletter, email, letterparents, and parent/teacher conferences.

One PHS activity that has truly become a favoritpavents is portfolio night. Its utilization ofpdatform
designed to showcase many of our students’ creatiuiimedia projects affords an informal opportyni
for face-to-face collaboration among parents, sitgJeand teachers.

Recently, members of our community have receivettuction in basic computer and Internet classes
offered by PHS. Chinese, German, Latin, and Spamislkavailable and provided free of charge for
parents and local citizens interested in learnisga@nd or third language.

Piedmont High School utilizes tieNGELlearning management system. This produ@&latkboardis
used in many colleges and universities. Usingdistem, parents are able to create an accounnfpare
portal) that allows them to access their childadgs and assignments throughout the school year.
Through this portal, parents can monitor homewasisessment results, and the overall academic
progress of their children.

As educators, we are entrusted with the most vidyatssession families and community members have
to offer - their child. Therefore, it is crucial émgage all stakeholders in ongoing, meaningful
communication on matters affecting their childrem/students. At Piedmont High School, parents and
community members are extended an open invitatiatisit our campus and enjoy extracurricular
activities of all types. Piedmont High School isply an extension of the home; more importantlg, th
home is a valuable extension of PHS.
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PART V - CURRICULUM AND INSTRUCTION 12AL3

1. Curriculum:

Piedmont High School is devoted to achieving exoel in all facets of student life. The Alabama
Course of Study drives the curriculum. Curriculunidgs are developed while considering rigor, pacing
state assessments, instructional resources, aeeraarcollege preparedness goals. Faculty menabers
devoted to preparing students for subject-areatbpark assessmenslabama High School Graduation
Exam (AHSGE), AP Examand theACT. Disaggregated data from these assessmentstassisers in
designing a challenging and beneficial curriculumdur students.

The faculty focuses on creating engaging lessoing asblended model of instruction. We have
committed to our district vision of “empowering dants to fulfill their dreams” using a one-to-one
technology initiative that delivers individualizeah-level instruction for every student of Piedmbligh
School.

Math courses include Algebra I, Algebra Il, Geomgéind Algebraic Connections. Standard diploma
students must pass all four courses. Advanced esare Advanced Algebra I, Honors Algebra Il with
Trigonometry, Honors Geometry, and Pre-Calculusd&tts may take Algebra | in the eighth grade and
Geometry in the ninth grade. In 2013-2014, the ndatartment will offer AP Calculus for those stuiden
who complete Algebra I in the eighth grade.

English students are offered standard and honee$ ¢@urses in every grade. Ninth- grade English
focuses on world literature and grammar. Tenth-g@dglish focuses on Early American Literature and
grammar, in preparation for tidHSGE While strengthening composition and grammar skillthe
eleventh and twelfth grades, students also studgrioan Literature and British Literature. All Ergii
students are required to complete a technologysedproject. Enrichment courses are offered int&ligi
Media and Yearbook. AP Language and Compositiaffésed to advanced students.

The history department offers regular and honorslleourses in World History, U.S. History,
Government, and Economics. Students take WorldbHists freshmen, U.S. History as sophomores and
juniors (with AP U.S. History an option), and Ecamos and U.S. Government (with AP U.S.
Government and Politics an option) in the twelftadge. World Geography and psychology (online) are
considered electives and can be taken at any ¢gade

Foreign language courses are delivered via disti@aceing and include Chinese, French, Germannlati
and Spanish. Students pursuing an advanced or digloma must complete two years of foreign
language. Another elective is Programming Methogploffered through Stanford University via iTunes.
Students at PHS are also offered courses in aturieliscience, metal fabrication, construction, and
framing.

The science department of PHS strives to prepadests for productive and responsible participaition
the global society into which they will live. Theisnce department offers courses in physical seienc
chemistry, biology, ecology, physics, and anato&tydents must complete biology, a physical science,
and two other science courses to earn a diplomaarakd students are offered Honors Biology, Honors
Physical Science, Chemistry, Human Anatomy, andsiehyAdvanced students are required to take five
science courses. Teachers participate irAtabama Science in Motigerogram, the goal of which is to
provide high-tech laboratory experiences for sttgland effective professional development for teexh

Many programs enhance our core curriculum and festeellence in PHS students. The fine arts
program consists of art, marching band, concertipband instrumental music. Our band is award wignin
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and receives superior ratings in all competitidtdS also has a successful physical education/health
program that is an essential part of our studem¢di-being. Health courses are delivered entirglyne
and provide students with an online experiencerbeefeey attend college. Students may also enroll in
Advanced PE/Weight Training; most students compdimur-year individualized training program in
physical education.

2. Reading/English:

The 2007Alabama Course of Study: English Language Artwvides the framework for the K-12 study
of English language arts in Alabama’s schools. if@at High School English teachers strive to equip
students with skills to meet the challenges ohlivin a diverse society. The English curriculum is
designed to build on previously acquired skillsjlesexploring the facets of literature and the terit
language.

The mission of the English department is to pregéudents to be able to read, interpret, and caneie

a variety of texts, effectively communicate throwgtiting and speaking, manage and apply information
use critical thinking to gather new informationdaanswer critical-thinking questions posed to

them. English teachers blend traditional instruaidechniques with technology-infused methods to
better reach all types of learners. Among the uasitonal methods employed are modeling, challenge-
based learning, project-based learning, whole arallgroup instruction, research/inquiry projeesd
webquests.

The English department recently completed the dgveént of benchmark assessments designed to help
pinpoint deficits in students’ skills. Teacherslgma benchmark results, as well as results from the
Alabama High School Graduation Exam (AHS@&&Ehelp develop a prescriptive program for every
student. Students identified as low achieving dfered individualized, pre-AHSGE skills review
activities administered through the ninth and tegrdide English classes. Students who do not complet
the AHSGEsuccessfully in the eleventh grade are offereshse, individualized remediation using
technology such aBlato andUSATestPrepoftware. Struggling readers receive help vissaaech-
based, prescriptive reading program titlearrective ReadingThis program remediates struggling
readers on the skills needed to master decoding@ngrehension of reading material. A scripted
approach is used at a brisk pace, with carefulbseh exercises and other presentation techniques,
designed to engage reluctant learners. Speciabédacstudents are taught through inclusion clagstds
the help of a special education teacher. LaptofdsRads are used to enable our special education
population improve their language skills througghinterest, interactive exercises.

The PHS English department strives to meet thesekdll students. Advanced students are offered
courses designed to challenge and stimulate thegesbound student. Advanced courses are offered to
ninth through eleventh-grade students, while APguage and Composition are offered to twelfth-grade
advanced students.

3. Mathematics:

The mathematics department of Piedmont High Sclotlolvs the standards outlined in the 2010
Alabama Course of Study: Mathematragh the goal of ensuring students develop as pratgolvers,
decision makers, and lifelong learners. Courserioffe include Algebra I, Algebra 1l, Geometry, and
Algebraic Connections. The Algebraic Connectioas€lfocuses on the application of mathematics in
everyday life. Advanced courses include AdvancegkBta Il, Honors Algebra Il with Trigonometry,
Honors Geometry, and Pre-Calculus.

To ensure students are successful olAHEGE all students are required to take Algebra | méighth
grade. Multiple factors, including grades and teacecommendation, determine whether students take
Algebra Il with Trigonometry or Algebra | in thenmh grade. Algebra Il is a continuation of Algebra
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skills with an added intense study of trigonomelmy2013, the math department will offer AP Calaulu
for students meeting the prerequisites for pariogm.

Beyond advanced course offerings, math students thevopportunity to complete dual enrollment
classes with Gadsden State Community College. @hewlso offeredCTPrepcourses online, and are
given the opportunity to participate in the Mu A#phheta Mathematics Honors Society. Math teachers
offer tutoring to students every morning and afbem This is especially beneficial for low-perfonpi
students. Teachers analyze benchmark tests tardeestudent need and design individualized legrnin
plans -implemented through an online learning mansmt system or software program. Students who
have been identified as low performing on &1¢SGEare offered separate remediation courses designed
to improve skills in target areas based on pagisagsent performance. To prevent low-performing
students from falling further behind, studentsaifered credit recovery courses through a custoohiza
research-based online prograpiato).

The math faculty integrates state-of-the-art tetdbmoon a daily basis. All classrooms are equippéd

a document camera, projection system, wireless,dkgitop computer, classroom response system, and
integrated sound. Using modern technology, matthesa follow an eclectic model of teaching that
offers direct instruction, small group/peer-to-pgestruction, modeling, inquiry/challenge basedéay,
and online experiences.

4. Additional Curriculum Area:

The science department of Piedmont High Schoabfidithe standards outlined in the 2@0@&bama
Course of Study: Science, Scientific Literaldye PHS science department is dedicated to prayidin
current, relevant instruction on a daily basis. gbal is to prepare students for productive, resinbs
participation in a complex society. The faculty ataff constantly strive to help students develdetber
understanding of various living organisms and thaationships to each other. Human impact (both
positive and negative) is interwoven throughoutlifeescience curriculum.

PHSStudents are consistently challenged to think mdtieally about scientific data. They are
frequently asked to explore the implications oesce on society through inquiry-based instruction.
Through the effective use of technology, teachezsahle to enhance the curriculum by remainingyircs
with modern educational practices. Targeted uskeofnternet provides boundless resources of
information regarding ongoing discoveries in thiestfic community. PHS teachers regularly employ a
variety of instructional strategies and techniqirexently, teachers have begun designing unitemsht
on the challenge-based learning model. This me#ifiod/s students to assume increased ownership of
the educational process, as well as the solutidngeoduct. This strategy allows students to idgmsgl
world “challenges” and develop and subsequenthfiglulsolutions to the challenges. Results are pigpvi
to be quite enlightening to both students and staff

The science department at PHS takes pride in itsesg as measured by various accountability
reports. Students consistently perform well onARMSGE Ninety-nine percent of the 2012 graduating
class has passed the science portion, with thirtg-percent scoring level IV achievement status
(advanced). Additionally, students have consisyestbred at or above state and national averagdseon
ACT in the science subsection for the past four yddrese assessments help provide measurable
validation as to the instructional effectivenesshef science department at Piedmont High School.

5. Instructional M ethods:

The faculty of Piedmont High School believes oreertiost important keys to a successful learning
environment is total student engagement. To this Bredmont City Schools began an initiative in200
appropriately tittedPower PiedmontThe mission of this initiative is to empower stuts to fulfill their
dreams through the appropriate use of technoldg$ Fas implemented a 21st Century learning
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environment that promotes the possibility for temgagement anytime/anyplace. Forged by intense
professional development and visionary leaderghgrole of teacher at PHS has metamorphosed from
provider of knowledge to facilitator of learningadtlty members constantly strive to serve as madtats
use technology as a tool for inquiry, research, @edentation of information.

All faculty members use a blended approach to fegcihis approach combines face-to-face
instructional methods with computer-mediated atiigidesigned to form a more integrated instruetion
approach. Teachers use a variety of techniquestade the following: modeling, challenge-based
learning, project-based learning, whole and snmrallig instruction, research/inquiry projects, and
webquests. Research has shown this eclectic mettvedy effective with our current generation of
media-driven students.

All PHS classrooms have 21st Century technologisttmaid teachers in providing a stimulating
learning environment. Audio-visual presentationipoent, classroom audio amplification systems,
wireless slates, student response systems, ansgnaternet access (coupled with a MacBook laptop
for every student) provide teachers with the toglsded to assure every student achieves success.
Software/software support such as #AGELlearning management syste@lassworks, Scantron, IXL
Math, andPlato assist teachers in developing individualized leyplans for every student at PHS.

To ensure high levels of student learning, teacimexsporate the use of the followinGorrective
Reading credit recovery opportunities, individual remeiia plans, prescriptive technology packages,
and theScience in Motiosupplemental science program. Informal and fohasd are gathered from
sources such as content area benchmark testingeaaénalysis from formal assessments such as the
Alabama High School Graduation Exa&CT, andAP exams.

Through research-based instructional methods, antonent to excellence in teaching, an unwavering
commitment to students, and leadership devotecthfmwering students through the use of technology,
PHS is providing students with the skills needetdgoome productive members of our global society.

6. Professional Development:

The administration and faculty of Piedmont High &ihare committed to transforming teaching and
learning by continuously modeling best teachingfpeas. In 2009, a new approach to professional
development was implemented. The professional dpwent emphasis became more collaborative,
continuous, and founded in research-based methods.

Teachers are afforded many professional developoféarings in areas such as challenge-based
learning, project-based learning, and blended iegmasing an online learning management system.
Professional development opportunities are basexdteacher-centered model using a combination of
face-to-face workshops, mentoring opportunitiesl @mine learning experiences. Partnership
development is a vital part of our professionalelepment program. Through partnerships with the
Alabama State Department of Education (ALSDE), Sankille State University (JSU) College of
Education, JSU Teacher In-Service Center, JSU Taobwy in Motion, Apple, and other school districts,
Piedmont High School receives the necessary sufipprbvide high quality, meaningful training fouro
faculty and support staff.

According to research, the teacher’s role musstaam from supplier of information to facilitatof o
learning. Teachers at PHS are trained to use témiyas a tool for inquiry, discovery, researcld an
presentation of information for positive studentammes. Some desired outcomes include the following
decreased dropout rate, fewer classes skippedr lates of absenteeism, and greater academic igains
math, science, history, and reading.
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Teachers participate in professional developmetitities designed to promote a greater emphasis on
informal assessment strategies. Ultimately, th@q@se of formative assessment is to increase student
achievement and assist teachers as they meetele aka diverse population. Early detection oflstu
misconceptions provides the best opportunity féeative remediation.

Annually, each teacher completes a professionaldpment plan with input from his or her building
administrator. This plan includes personal andgasibnal goals agreed upon by both parties. Teacher
are encouraged and provided financial support tocgaate in various professional conferences agh
the Alabama Educational Technology ConferenceMaberesville Graded School District Summer
Institute in North Carolina (teaching in a 1:1 Igpenvironment), and the Alabama Transition
Conference (Special Education teachers).

7. School Leadership:

Steven Jobs once said, “Innovation distinguishésdrn a leader and a follower.” The leadership team
for Piedmont City Schools truly personifies innowat Piedmont was a shrinking rural community
whose economic lifeline consisted of textile-bajdxd that were quickly disappearing. The leadership
team for PCS realized the imperative need for tudtents and community to become more
technologically literate. The Piedmont High Schadministration and faculty fully committed to this
ideal, and the goal @mpowering students to fulfil their dreamas born.

The principal and assistant principal worked vdogely with the digital curriculum coordinator, the
technology coordinator, and the superintendeng¢otisis dream become a reality knowrvizower
PiedmontThe leadership team continues to meet regulanbfao for the implementation of many new
ideas necessary for continual improvement. Berafstudent services such@srrective Reading
credit-recovery, and online courses are some rguedtucts of the team’s ongoing collaboration.

As stated earlier, the administration at PHS cossiEone principal and one assistant principathBo
administrators know the students on a personal.l&hey strive to instill a sense of pride and sldar
vision within every student. Both focus their ef®oon being an instructional leader for the schBoth
spend countless hours researching best practicelsy@tharing information with their faculty, and
providing impromptu face-to-face professional depehent. The administration of PHS believes that a
genuine partnership with the faculty produces ey leadership team that is wholly dedicateth®
school’s mission. This team approach has pavedd#ygor PHS to be recognized byS. News and
World Reporias one of America’s Top High Schools in 2008, 2@0fl 2010. The administration at PHS
continues to diligently implement programs thatddérall learners. Professional development
opportunities for faculty are ongoing, timely, athetlicated to achieving student success in a 21guie
learning environment.
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PART VII - ASSESSMENT RESULTS

STATE CRITERION-REFERENCED TESTS

Subject: Mathematics

Grade: 1. Test: Alabama High School Graduation E»

Edition/Publication Year: 3rd/19'Publisher: Alabama Department of Education
2010-2011| 2009-201C | 2008-200¢ | 2007-2008 | 2006-2007

Testing Month Mar Mar Mar
SCHOOL SCORES

Meets/Exceeds 97 90 92
Exceeds 37 17 14
Number of students tested 82 64 67
Percent of total students tested 100 100 97
Number of students alternatively asses 0 0 2
Percent of students alternatively assessed 0 0

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students
Meets/Exceeds 97 86 90
Exceeds 28 5 10
Number of students tested 39 40 36
2. African American Students

Meets/Exceeds 93 83

Exceeds 27 8

Number of students tested 16 11 7
3. Hispanic or Latino Students

Meets/Exceeds

Exceeds

Number of students tested

4. Special Education Students
Meets/Exceeds

Exceeds

Number of students tested

5. English Language L ear ner Students
Meets/Exceeds

Exceeds

Number of students tested

6.

Meets/Exceeds

Exceeds

Number of students tested
NOTES:

12AL3

Mar

88
26
61
98

79
11
28

Mar

90
32
70
97

88
15
38

75
25
11
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STATE CRITERION-REFERENCED TESTS

Subject: Reading

Grade: 1. Test: Alabama High School Graduation E»

Edition/Publication Year: 3rd/19!Publisher: Alabama Department of Education

Testing Month

SCHOOL SCORES

Meets/Exceeds

Exceeds

Number of students tested

Percent of total students tested
Number of students alternatively asse:

Mar

96
25
82
100
0

Percent of students alternatively assessed 0

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Meets/Exceeds

Exceeds

Number of students tested

2. African American Students
Meets/Exceeds

Exceeds

Number of students tested

3. Hispanic or Latino Students
Meets/Exceeds

Exceeds

Number of students tested

4. Special Education Students
Meets/Exceeds

Exceeds

Number of students tested

5. English Language L ear ner Students
Meets/Exceeds

Exceeds

Number of students tested

6.

Meets/Exceeds

Exceeds

Number of students tested
NOTES:

94
19
39

93
20
16

12AL3

Mar

81
19
64

100

74
9
40

50
8
11

85
16
67

97

78
13
36

Mar

85
23
61

98

75
18
28

2010-2011| 2009-201C| 2008-200¢ | 2007-2008 | 2006-2007
Mar

Mar

89
23
70
97

83

15

38

76

11
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STATE CRITERION-REFERENCED TESTS

Subject: Mathematics

Grade: 1. Test: Alabama High School Graduation E»

Edition/Publiation Year: 3rd/19S Publisher: Alabama Department of Education

Testing Month

SCHOOL SCORES

Meets/Exceeds

Exceeds

Number of students tested

Percent of total students tested
Number of students alternatively asse:

Mar

99
21
64

99

0

Percent of students alternatively assessed 0

SUBGROUP SCORES

Mar Mar
100 97
14 26

67 61
96 97
2
3

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Meets/Exceeds

Exceeds

Number of students tested

2. African American Students
Meets/Exceeds

Exceeds

Number of students tested

3. Hispanic or Latino Students
Meets/Exceeds

Exceeds

Number of students tested

4. Special Education Students
Meets/Exceeds

Exceeds

Number of students tested

5. English Language L ear ner Students
Meets/Exceeds

Exceeds

Number of students tested

6.

Meets/Exceeds

Exceeds

Number of students tested
NOTES:

98
10
40

92
17
11

12AL3

100 92
9 0
36 28
7 8

Mar

96
33
70

97

95
13
38

79
21
11

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Mar

100

30
73

9 9

1

1

100
31
29
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STATE CRITERION-REFERENCED TESTS

Subject: Reading

Grade: 1. Test: Alabamadigh School Graduation Exe

Edition/Publication Year: 3rd/19!Publisher: Alabama Department of Education

Testing Month

SCHOOL SCORES

Meets/Exceeds

Exceeds

Number of students tested

Percent of total students tested
Number of students alternatively asse:

Mar Mar Mar Mar

99 100 95 96
19 14 23 25
64 67 61 70
99 96 97 97
0 2

Percent of students alternatively assessed 0 3

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Meets/Exceeds

Exceeds

Number of students tested

2. African American Students
Meets/Exceeds

Exceeds

Number of students tested

3. Hispanic or Latino Students
Meets/Exceeds

Exceeds

Number of students tested

4. Special Education Students
Meets/Exceeds

Exceeds

Number of students tested

5. English Language L ear ner Students
Meets/Exceeds

Exceeds

Number of students tested

6.

Meets/Exceeds

Exceeds

Number of students tested
NOTES:

98 100 92 95
10 12 17 15
40 36 28 38

92 79

8 7
11 7 8 11

12AL3

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Mar

99

25
73

9 9

1

1

97
14
29
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STATE CRITERION-REFERENCED TESTS
Subject: Mathematics Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢| 2007-2008 | 2006-2007
Testing Month
SCHOOL SCORES
Meets/Exceeds 97 95 94 92 95
Exceeds 29 15 19 29 30
Number of students tested 146 131 128 131 143
Percent of total students tested 99 98 97 97 8 9
Number of students alternatively asse: 0 2 3 3 3
Percent of students alternatively assessed 0 1 2 2 2
SUBGROUP SCORES
1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students
Meets/Exceeds 97 92 90 88 93
Exceeds 18 6 5 12 21
Number of students tested 79 76 64 66 67
2. African American Students
Meets/Exceeds 92 50 0 45 43
Exceeds 22 4 0 12 14
Number of students tested 27 18 15 19 19
3. Hispanic or Latino Students
Meets/Exceeds
Exceeds
Number of students tested 0 0 0 0 0
4. Special Education Students
Meets/Exceeds
Exceeds
Number of students tested 0 0 0 0 0
5. English Language L ear ner Students
Meets/Exceeds
Exceeds
Number of students tested 0 0 0 0 0
6.
Meets/Exceeds
Exceeds
Number of students tested
NOTES:

12AL3
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢| 2007-2008 | 2006-2007
Testing Month
SCHOOL SCORES
Meets/Exceeds 97 90 89 90 94
Exceeds 22 16 19 24 24
Number of students tested 146 131 128 131 143
Percent of total students tested 99 98 97 97 8 9
Number of students alternatively asse: 0 2 3 3 3
Percent of students alternatively assessed 0 1 2 2 2
SUBGROUP SCORES
1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students
Meets/Exceeds 96 86 84 86 89
Exceeds 14 10 14 16 14
Number of students tested 79 76 64 66 67
2. African American Students
Meets/Exceeds 92 30 0 45 44
Exceeds 15 4 0 4 4
Number of students tested 27 18 15 19 19
3. Hispanic or Latino Students
Meets/Exceeds
Exceeds
Number of students tested 0 0 0 0 0
4. Special Education Students
Meets/Exceeds
Exceeds
Number of students tested 0 0 0 0 0
5. English Language L ear ner Students
Meets/Exceeds
Exceeds
Number of students tested 0 0 0 0 0
6.
Meets/Exceeds
Exceeds
Number of students tested
NOTES:

12AL3
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